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South Package Key Upcomi‘ng Dates

[ South Package
[__JNorth Package
(@ A new two-track bridge over the Potomac River

X % A new bicycle-pedestrian bridge over the Potomac River

: A new two-track bridge over |-395

(@ A new four-track bridge over Ohio Drive SW

(® A new four-track bridge over the Washington Channel

(® A new four-track bridge over Maine Avenue SW

@ A new pedestrian bridge over Maine Avenue SW

-

. . Technical Proposal Due Date September 4, 2024
SOUfh Package (DeSIQn -BUIId) Price Proposal & Final Scope Validation Due Date October 11, 2024
« Wil Construct a rail bridge and Interviews October 28, 2024
bike/ped bridge over the GW Proposal Evaluation October 29-30, 2024
Parkway & Potomac River VPRA Board Briefing November 2024
« RFP Issued February 9, 2024 VPRA Board Consideration, Execution of DB Agreement, NTP 1 January 16, 2025
Issuance of NTP 2 June 2025
Abutment B (N. end of South Package) Completion Deadline August 2, 2027 Voo,
Substantial Completion 2030 :-".
Bike/Ped Bridge Completion 2031 % VPRA
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Design-Build Project Phases
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[ South Package
[__JNorth Package
(@ A new two-track bridge over the Potomac River

X % A new bicycle-pedestrian bridge over the Potomac River

: A new two-track bridge over |-395

(@ A new four-track bridge over Ohio Drive SW

(® A new four-track bridge over the Washington Channel

(® A new four-track bridge over Maine Avenue SW

@ A new pedestrian bridge over Maine Avenue SW

North Pac kCIge (ProgreSSive DeSign BUild) Submit Initial Binding Construction Price Proposal (IBCC) | October 4, 2024
to VPRA
«  Will construct new bridges in DC north of the Potomac, | VPRA Review of Initial BCPP Due October 25, 2024
as well as retaining walls, embankments, ground Submit Final BCPP January 11, 2025
improvements & crash walls. VPRA and Design-Builder Phase 2 Contract Finalization | January 12-February 10, 2025
* Awarded to Skanska-Flatiron Joint Venture (SFJV) in
December 2023 for Phase 1; NTP January 8, 2024 VPRA

i



T TS
Progressive Design-Build Project Phases

Board was briefed in closed session
November 16, 2023.
Board approved PDB Conftract

Current Status : December 6, 2023.
Design/Preconstruction
Agreement Construction Price
Preliminary Engineering Phase 1 Phase 2

Design Review/Input Design/Construction Oversight

Feedback/Input I

Procure Design- I
Builder

Design by Design-Builder

Construction Price

Negotiations
30% 60%
Design Design : o
:VPRA
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Long Bridge Project Ongoing/Upcoming Work
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 Installations of existing bridge
monitoring equipment
(ongoing)

« Tree clearing (starfing
January)

« Crash wall construction at
Maryland Ave Overbuild
(starting December-January)

 Drilled shaft and micropile
testing (startfing December-
January)
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